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Purpose
This policy sets out Manuden Primary School's approach to identifying and meeting special educational needs and disabilities (SEND). It explains the principles, responsibilities and systems through which the school seeks to secure high-quality, inclusive education and appropriate special educational provision for pupils who need it.
The school's separate SEN Information Report explains how these arrangements are implemented in practice for pupils and families and is published on the school website.
Our Commitment to Inclusion
At Manuden Primary School, we believe every child deserves to feel valued, respected and included. Our approach reflects our school values of Hard Work, Respect and Integrity and our commitment to Growing Hearts, Growing Minds and Growing Dreams.
We recognise that every child learns differently and that some pupils may require provision that is additional to or different from that ordinarily available. We maintain high expectations, seek to remove barriers to learning and participation, and use our best endeavours to secure the special educational provision a pupil needs.
Supporting pupils with SEND is a whole-school responsibility. The Headteacher, SENCO, teachers, support staff and governors work together with pupils, parents and relevant professionals so that provision is purposeful, proportionate and reviewed for impact.
Legal Framework and Guidance
This policy has regard to the following legislation and statutory guidance:
Children and Families Act 2014, Part 3;
Special Educational Needs and Disability Regulations 2014, as amended;
Special educational needs and disability code of practice: 0 to 25 years;
Equality Act 2010, including the duty to make reasonable adjustments for disabled pupils and accessibility planning duties;
statutory guidance on supporting pupils with medical conditions at school;
Keeping Children Safe in Education 2026 where SEND and safeguarding responsibilities overlap.
The governing body and school must have regard to the SEND Code of Practice when exercising SEND functions. The governing body, working with the Headteacher and SENCO, establishes the school’s policy and strategy for meeting the needs of pupils with SEN and disabilities.
Definitions
Special educational needs
A child has SEN where they have a learning difficulty or disability that calls for special educational provision to be made for them. For a child aged two or over, special educational provision is educational or training provision that is additional to, or different from, that made generally for others of the same age.
A pupil does not need a formal diagnosis or an Education, Health and Care Plan (EHCP) in order to receive SEN Support. Slower progress by itself does not automatically mean that a pupil has SEN.
Disability
Under the Equality Act 2010, disability has a separate legal meaning. Broadly, a person is disabled if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities.
Some disabled pupils also have SEN, but not all do. Some pupils with SEN are not disabled. The school considers both sets of duties and makes reasonable adjustments for disabled pupils where required.
Aims
identify emerging needs as early and accurately as possible;
provide high-quality inclusive teaching as the first response to need;
use the graduated approach to assess, plan, deliver and review support;
involve pupils and parents meaningfully in decisions;
make reasonable adjustments and remove barriers to participation;
work effectively with external professionals and the local authority where specialist advice or provision is required;
support successful transitions and preparation for the next stage of education;
evaluate whether provision is improving access, independence, wellbeing and educational outcomes.
Roles and Responsibilities
Governing Body
provides strategic oversight of SEND and disability duties and establishes the school’s policy and strategy with senior leaders;
ensures a qualified teacher or the Headteacher is designated as SENCO and that the SENCO has appropriate time and support to fulfil the role;
ensures the statutory SEN Information Report and Accessibility Plan are published and kept under review;
holds leaders to account for the quality, inclusivity and impact of SEND provision;
ensures there is appropriate governor oversight of the school’s SEND arrangements.
Headteacher
has overall responsibility for the quality of education and inclusion across the school;
works with the SENCO and governors to ensure statutory duties are met;
ensures SEND is considered in curriculum, staffing, safeguarding, attendance, behaviour and school-improvement decisions;
ensures resources are deployed appropriately within the school’s available funding and statutory responsibilities.
SENCO
coordinates the school’s SEN provision and graduated approach;
advises and supports teachers, leaders and support staff;
liaises with parents, pupils, external professionals and the local authority;
supports transitions, EHC needs assessment and EHCP processes;
monitors the quality and impact of provision and contributes to staff development;
maintains appropriate SEND records and contributes to strategic planning and the statutory SEN Information Report.
Class Teachers
remain accountable for the progress and development of every pupil they teach, including where support is provided by a teaching assistant or specialist;
provide high-quality adaptive teaching and implement agreed provision and reasonable adjustments;
identify emerging concerns and work with the SENCO to assess and plan support;
involve pupils and parents in planning and review;
work effectively with teaching assistants and specialists and evaluate whether support is helping the pupil become more independent and successful.
Identifying and Assessing SEN
Early identification is central to our approach. Teachers monitor pupils’ learning, progress, participation and wellbeing through assessment, observation and professional judgement. Concerns may also be raised by pupils, parents, previous settings or external professionals.
When a pupil is not making expected progress or is experiencing a barrier to learning, the school will gather information and consider a range of possible causes. Before identifying SEN, the school will consider factors such as gaps in prior learning, attendance, English as an additional language, health, emotional wellbeing and changes in circumstances. Difficulty related solely to learning English as an additional language is not SEN, although a pupil may have both EAL and SEN.
Where special educational provision is required, parents will be informed and the pupil will normally be recorded as receiving SEN Support on the school’s internal SEN register. The purpose of the register is to support effective planning and monitoring; it does not define the child or replace individual professional judgement.
The Graduated Approach
ASSESS  →  PLAN  →  DO  →  REVIEW
Assess
The class teacher and SENCO consider the pupil’s strengths, needs, progress, views and the views of parents, alongside relevant assessment and specialist advice. Assessment is proportionate to the concern and may be refined over time.
Plan
The teacher, SENCO, pupil and parents agree the outcomes being sought, the provision or adjustments to be made, who will deliver them and how impact will be reviewed. This may be recorded through a SEN Support Plan, One Plan or similar planning document according to need.
Do
The class teacher remains responsible for the pupil’s day-to-day education and for working with support staff or specialists to implement the agreed provision. Additional intervention should complement, not replace, access to high-quality classroom teaching.
Review
Progress towards agreed outcomes and the effectiveness of provision are reviewed regularly. Where an individual SEN Support plan is in place, formal reviews will normally take place at least termly. Provision may be continued, adapted, increased or reduced according to evidence of need and impact.
If a pupil has made sustained progress and no longer requires provision that is additional to or different from that ordinarily available, they may no longer require SEN Support. This will be discussed with parents and the pupil and monitored carefully.
Teaching, Provision and Reasonable Adjustments
High-quality, inclusive teaching is the first response to pupils who have or may have SEN. Teachers adapt teaching using ongoing assessment and knowledge of the pupil while maintaining ambitious expectations.
Depending on individual need, provision may include adaptations to teaching, resources, communication, recording methods, classroom routines, the sensory environment, assessment arrangements or the wider school day; targeted individual or small-group intervention; additional adult support that develops independence; assistive technology; and specialist advice or programmes where appropriate.
The school will make reasonable adjustments for disabled pupils where required by the Equality Act 2010. The Accessibility Plan sets out how the school plans to increase access to the curriculum, physical environment and information over time.
Education, Health and Care Plans
Most pupils with SEN have their needs met through ordinarily available provision and SEN Support. Where, despite relevant and purposeful action, a pupil requires provision beyond what can reasonably be provided through SEN Support, the school and/or parents may consider requesting an Education, Health and Care needs assessment from the local authority.
Where a pupil has an EHCP, the school will use its best endeavours to secure the special educational provision specified in the plan, contribute to statutory review arrangements and work with the local authority and family where amendments or further advice are required.
Working with Pupils and Parents
Parents and carers know their children well and are essential partners. We aim to communicate openly, listen carefully and involve families in decisions about assessment, outcomes, provision and review. Parents of pupils receiving SEN Support will normally have structured opportunities to review progress and provision at least termly where an individual plan is in place.
Pupils will be involved in decisions about their education in a way that reflects their age, communication needs and understanding. Staff will seek pupils’ views about what helps them learn, what they find difficult, their strengths, interests, aspirations and what they would like to change.
Inclusion, Wellbeing and Safeguarding
Pupils with SEND should be supported to participate in the full life of the school, including trips, clubs, assemblies, PE and enrichment, subject to appropriate risk assessment, reasonable adjustments and individual needs. A pupil will not be excluded from an activity simply because they have SEN or a disability where reasonable steps can enable participation.
SEND may sometimes affect behaviour, attendance, communication or emotional regulation. Staff will seek to understand underlying need, use reasonable adjustments and provide appropriate support while maintaining clear expectations for safety and respectful behaviour.
Some pupils with SEND can experience additional barriers to recognising, communicating or reporting harm. Safeguarding concerns will be managed under the Child Protection and Safeguarding Policy, with account taken of communication needs and vulnerabilities. SEND is not a reason to delay or dilute safeguarding action.
Transition and Preparing for the Next Stage
Transition is planned carefully for pupils with SEND, including entry from early-years settings, movement between classes, mid-year transfers and transition to secondary school. Support may include additional visits, staff liaison, pupil and parent meetings, secure transfer of records, visual resources and involvement of external professionals where appropriate.
Staff Expertise and External Support
The SENCO and senior leaders identify staff-development priorities from pupils’ needs, monitoring and changes in statutory guidance. Staff receive training, advice or coaching appropriate to their role and the needs of pupils they support.
Where specialist expertise is needed, the school may work with relevant education, health or social-care professionals and services. External advice informs school decision-making but does not remove the class teacher’s responsibility for the pupil’s day-to-day education.
Complaints and Concerns
We aim to resolve concerns about SEND provision through open discussion. Parents should normally raise a concern first with the class teacher and/or SENCO. More significant or unresolved concerns may be raised with the Headteacher.
If a concern is not resolved, parents may use the school’s published Complaints Policy and Procedure. Complaints about the school’s provision are separate from disagreements about local-authority decisions relating to EHC needs assessments or EHCPs, for which specific mediation and tribunal routes may apply. Essex SENDIASS can provide free, confidential and impartial advice.
Monitoring and Review
The SENCO and Headteacher will monitor implementation of this policy and the impact of SEND provision. The Governing Body will provide strategic oversight, support and challenge.
This policy will normally be reviewed annually and earlier where legislation, statutory guidance, school arrangements or identified needs change. The separate SEN Information Report will be updated at least annually and during the year where published information changes.
Next planned review: September 2027.
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