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This policy applies to: All pupils. Staff, governors, volunteers and visitors are responsible for supporting its implementation and upholding its principles.
Related documents: Behaviour Policy; Child Protection and Safeguarding Policy; Online Safety Policy; Equality Policy; SEND Policy; Complaints Policy; Staff Code of Conduct.
Our Commitment
Manuden Primary School is committed to providing a safe, welcoming and inclusive environment in which every pupil is valued and able to learn without fear of bullying, discrimination or harassment.
Bullying is not tolerated.
We want pupils to feel confident that, if they experience or witness bullying, they can tell an adult and know that:
· they will be listened to;
· their concerns will be taken seriously;
· adults will act;
· they will be supported;
· the situation will be followed up.
Reporting bullying is not “telling tales” or “snitching”. It is asking for help and helping to keep people safe.
Our approach reflects our whole-school expectations:
Safe – Respectful – Ready
This policy should be read alongside the school's Behaviour Policy and Child Protection and Safeguarding Policy.

Legal framework and guidance
This policy has regard to:
· Education and Inspections Act 2006; 
· Equality Act 2010; 
· DfE Behaviour in Schools guidance; 
· DfE Preventing and Tackling Bullying guidance; 
· Keeping Children Safe in Education 2026; 
· the school's Behaviour Policy and Child Protection and Safeguarding Policy.


What is Bullying?
Bullying is behaviour by an individual or group which is usually repeated over time, is intended to cause physical or emotional harm, and involves an imbalance of power.
The imbalance of power may be:
· physical;
· social;
· emotional or psychological;
· related to popularity or status;
· related to access to information or technology.
Bullying may happen:
· face to face;
· indirectly through other pupils;
· online;
· inside or outside school.

Bullying, Conflict and Unkind Behaviour
Not every disagreement, friendship difficulty or unkind incident is bullying.
However, behaviour does not have to meet the definition of bullying before the school will act.
	Behaviour or friendship difficulty may include:
	Bullying may include:

	A one-off disagreement
	Repeated targeting over time

	An isolated unkind comment
	Repeated name-calling, humiliation or threats

	A disagreement where both pupils have broadly equal power
	A clear imbalance of power

	Rough play or an argument that gets out of hand
	Deliberate and repeated physical or emotional harm

	A friendship difficulty where both pupils contribute
	One pupil or group repeatedly targeting another

	A one-off inappropriate online message
	Repeated or targeted online abuse


A serious one-off incident may not meet the definition of bullying but may still require an immediate serious behaviour or safeguarding response.
The school will respond to the behaviour that has occurred rather than dismissing it simply because it does not meet the definition of bullying.

Types of Bullying
Bullying can take different forms.
Physical Bullying
This may include:
· hitting;
· kicking;
· pushing;
· deliberately hurting another person;
· damaging or taking belongings;
· repeated unwanted physical behaviour.
Verbal Bullying
This may include:
· repeated name-calling;
· insults;
· threats;
· mocking;
· humiliating comments;
· deliberately hurtful remarks.
Relational or Social Bullying
This may include:
· deliberately excluding someone;
· encouraging others not to be friends with someone;
· spreading rumours;
· manipulating friendships;
· repeatedly embarrassing or isolating another pupil.
Online Bullying
This may include:
· abusive or humiliating messages;
· repeated targeting through messaging or gaming;
· deliberately excluding someone from online groups;
· spreading rumours online;
· sharing photographs or information without permission;
· impersonating another person;
· posting content intended to embarrass, threaten or humiliate.
Prejudice-Based and Discriminatory Bullying
Bullying may be related to a pupil's actual or perceived:
· race or ethnicity;
· religion or belief;
· disability;
· SEND;
· sex;
· sexual orientation;
· gender reassignment;
· family circumstances;
· appearance or another personal characteristic.
Bullying may also relate to a person's association with someone else, for example a family member.

Discriminatory Incidents
A discriminatory incident does not have to happen repeatedly before the school will take action.
A one-off racist, homophobic, sexist, misogynistic, ableist, religious or otherwise discriminatory comment or action may not meet the definition of bullying, but it will still be:
challenged → recorded → addressed → monitored
Repeated or targeted discriminatory behaviour may constitute prejudice-based bullying and may also raise a safeguarding concern.
Discriminatory language will not be dismissed as banter, joking or an inevitable part of growing up.

How Pupils Can Report Bullying
Pupils are encouraged to speak to any trusted adult.
This might include:
· their class teacher;
· a teaching assistant;
· a midday member of staff;
· the Headteacher;
· the DSL or Deputy DSL;
· another adult in school whom they trust.
Pupils can also tell a parent or carer and ask them to contact the school.
Pupils will be taught that if the first person they tell does not fully understand their concern, they should keep telling until someone helps.
Staff will look out for pupils who may find it difficult to report bullying verbally and will provide other opportunities for them to communicate concerns where appropriate.

How Staff Respond to Bullying
When bullying is reported or suspected, staff will use the following process:
REPORT → LISTEN → RECORD → ESTABLISH → ACT → REVIEW
1. LISTEN AND MAKE SAFE
The member of staff will:
· listen calmly;
· take the concern seriously;
· reassure the pupil that reporting was the right thing to do;
· establish whether anyone is currently unsafe;
· take immediate action where necessary;
· not promise complete confidentiality.
Staff should avoid immediately bringing pupils together to confront one another.

2. RECORD
All reported or suspected bullying concerns will be recorded on CPOMS. All prejudice-based or discriminatory incidents will also be recorded. Staff should additionally record behaviour incidents where repetition or an emerging pattern may be relevant. Records should remain factual and include actions taken and outcomes where known. Records should be factual and include:
· what has been reported;
· who was involved;
· dates and locations where known;
· witnesses where relevant;
· whether the behaviour has happened previously;
· immediate action taken.
CPOMS is Manuden Primary School's central record for bullying concerns.
The school will not maintain a separate parallel bullying log.

3. ESTABLISH THE FACTS
The class teacher and/or appropriate senior leader will gather information from the pupils involved.
The school will consider:
· what happened;
· how often it has happened;
· whether there appears to be deliberate targeting;
· whether there is an imbalance of power;
· the impact on the pupil;
· previous incidents or patterns;
· online or off-site behaviour;
· whether discrimination is involved;
· relevant SEND or vulnerabilities;
· whether the matter raises a safeguarding concern.
The purpose is to establish as accurate a picture as possible, rather than simply deciding which pupil's version is “right”.

4. DECIDE WHAT HAS OCCURRED
Following consideration of the information available, the school may determine that the matter involves:
· an isolated behaviour incident;
· a friendship difficulty;
· bullying;
· prejudice-based or discriminatory behaviour;
· a safeguarding or child-on-child abuse concern;
· more than one of the above.
Whatever the conclusion, inappropriate behaviour identified during the investigation will be addressed.

5. ACT
Where bullying has occurred, the school will take appropriate action.
This will normally include:
· an appropriate consequence under the Behaviour Policy;
· support for the pupil who has experienced bullying;
· work with the pupil displaying bullying behaviour;
· parent/carer communication;
· consideration of whether additional supervision or support is required;
· appropriate restorative work where safe and suitable;
· further safeguarding action where necessary.
Consequences will be proportionate to the seriousness, persistence and impact of the behaviour.

6. REVIEW
The school will not consider the matter closed simply because an initial consequence has been given.
A member of staff will check back with the pupil who experienced the bullying to establish:
· whether the behaviour has stopped;
· whether they feel safe;
· whether further incidents have occurred;
· whether additional support is required.
Further review will take place for as long as reasonably necessary to ensure that the situation has been resolved.

Headteacher Oversight
Teachers are expected to respond confidently to behaviour and to take the initial steps when bullying is reported.
Suspected or confirmed bullying will also be brought to the attention of the Headteacher or appropriate senior leader so that:
· significant incidents receive appropriate oversight;
· repeated behaviours can be identified;
· patterns across classes or the school can be identified;
· appropriate support and consequences can be agreed;
· parents can be involved where necessary.
Teachers do not need to wait for the Headteacher before making a pupil safe, listening to a concern, recording an incident or addressing inappropriate behaviour.

Safeguarding and Child-on-Child Abuse
Bullying can sometimes constitute child-on-child abuse.
Where an allegation or incident raises a safeguarding concern, staff must not wait for a bullying investigation to be completed.
The concern must be reported immediately to the DSL or Deputy DSL and managed in accordance with the Child Protection and Safeguarding Policy.
This includes concerns involving:
· serious violence;
· sexual harassment;
· sexual violence;
· harmful sexual behaviour;
· making or sharing nudes or semi-nudes, including digitally altered or AI-generated images;
· coercion;
· exploitation;
· serious threatening behaviour;
· significant online abuse;
· other behaviour suggesting that a child may be at risk of harm.
Sexual harassment, sexual violence and harmful sexual behaviour will not simply be categorised as “bullying”.
Safeguarding procedures take priority.

Supporting a Pupil Who Has Experienced Bullying
The response will be tailored to the pupil and circumstances.
Support may include:
· identifying a trusted adult;
· regular check-ins;
· reassurance and opportunities to talk;
· additional adult supervision;
· consideration of playground or other identified hotspots;
· friendship or peer support;
· pastoral support;
· SEND support or reasonable adjustments where appropriate;
· support with online safety;
· contact and review with parents/carers.
The aim is to restore the pupil's confidence and sense of safety.
The pupil who has experienced bullying should not routinely be expected to change their activities, friendships or normal routines simply to avoid the pupil displaying bullying behaviour.
Where changes are temporarily necessary for safety, they will be reviewed.

Responding to a Pupil Displaying Bullying Behaviour
The school will be clear that bullying behaviour is unacceptable.
The response will combine:
accountability → consequence → education → support
This may include:
· an appropriate Behaviour Policy consequence;
· discussion of the impact of the behaviour;
· restorative work where safe and appropriate;
· work on empathy, relationships or emotional regulation;
· parent/carer involvement;
· additional supervision;
· an individual behaviour or support plan;
· SENCo or pastoral support;
· external agency support where required.
Understanding why a pupil has behaved in a particular way does not excuse bullying.
The purpose of support is to prevent the behaviour from happening again.
Staff should describe the child as a “pupil displaying bullying behaviour” rather than labelling a child as “a bully”.

Restorative Practice
Restorative approaches can support pupils to understand harm and repair relationships.
However, a restorative meeting will not automatically be used following bullying.
A pupil who has experienced bullying will not be required to meet face to face with the pupil responsible simply to resolve the matter.
Restorative work will only take place where:
· staff judge it safe and appropriate;
· the pupil who experienced bullying is comfortable with the approach;
· there is a reasonable prospect that it will be helpful.
The safety and wellbeing of the pupil who has experienced bullying remain the priority.

Online Bullying
Online bullying may occur outside school hours and away from school premises but still have a significant impact on pupils' wellbeing, relationships and school life.
The school may respond to online behaviour outside school where there is a reasonable connection to:
· the safety or wellbeing of pupils;
· relationships within school;
· the orderly running of the school;
· safeguarding.
Where online bullying is reported, staff will:
· listen and make pupils safe;
· preserve relevant information without unnecessarily sharing harmful material;
· record concerns on CPOMS;
· involve the DSL where safeguarding issues arise;
· apply the Behaviour and Online Safety policies as appropriate;
· work with parents/carers;
· monitor whether the behaviour continues.
Pupils will be taught not to retaliate online and to seek adult help.

SEND, Disability and Additional Vulnerability
Some pupils may be particularly vulnerable to bullying.
Pupils with SEND or disabilities may:
· find social situations harder to interpret;
· communicate experiences differently;
· have difficulty recognising bullying;
· be more vulnerable to manipulation or isolation;
· find it harder to report concerns.
Staff will take account of individual communication and support needs when listening to pupils and investigating concerns.
Reasonable adjustments will be made where required.
The school will also consider whether SEND or another additional need is relevant to the behaviour of a pupil displaying bullying behaviour.
However, additional needs do not mean bullying behaviour is ignored.
The school will maintain high expectations while ensuring responses are fair, proportionate and appropriate to individual circumstances.

Working with Parents and Carers
Parents and carers are encouraged to contact the school where they believe their child:
· is experiencing bullying;
· may be displaying bullying behaviour;
· has witnessed bullying;
· is affected by online behaviour involving other pupils.
The class teacher will normally be the first point of contact.
Significant or unresolved bullying concerns may be escalated to the Headteacher.
Parents can help by:
· listening calmly to their child;
· reassuring them that reporting concerns is the right thing to do;
· providing relevant factual information to school;
· avoiding direct confrontation with another child or family;
· working constructively with staff;
· telling school if concerns continue.
The school will keep parents appropriately informed.
However, staff will not disclose confidential information about another pupil, including:
· consequences;
· SEND;
· safeguarding information;
· family circumstances;
· pastoral support.
Parents can expect the school to explain the action taken to support their own child and to provide assurance that concerns are being addressed.

Prevention
Preventing bullying is part of everyday school culture and is not limited to Anti-Bullying Week.
Manuden Primary School seeks to prevent bullying through:
· explicitly teaching Safe, Respectful and Ready behaviour;
· high expectations and consistent adult responses;
· PSHE and Relationships Education;
· online-safety education;
· assemblies;
· pupil voice;
· Anti-Bullying Week;
· teaching about difference, equality and respect;
· active supervision of break and lunchtime;
· identifying areas or times where difficulties may occur;
· teaching pupils how to seek help for themselves or others;
· staff training;
· monitoring repeated behaviour;
· working constructively with parents and carers.
Pupils will also be encouraged to act as positive bystanders by seeking adult help rather than ignoring or joining in with bullying.

Recording and Monitoring
CPOMS is the school's central system for recording suspected and confirmed bullying.
Staff should use appropriate categories/tags so that leaders can identify patterns.
This may include:
· bullying concern;
· confirmed bullying;
· physical;
· verbal;
· relational;
· online;
· prejudice-based/discriminatory;
· racist;
· homophobic;
· sexist/misogynistic;
· disability/SEND related;
· safeguarding/child-on-child abuse where appropriate.
Senior leaders will monitor information to identify:
· repeated incidents;
· pupils repeatedly involved;
· recurring locations or times;
· online trends;
· prejudice-related incidents;
· groups who may be particularly vulnerable;
· whether interventions have been successful.
The purpose of recording is not simply to count incidents. It is to understand patterns and ensure that action taken has resulted in bullying stopping.

Roles and Responsibilities
All Staff
All staff will:
· model respectful behaviour;
· challenge inappropriate behaviour;
· take reports of bullying seriously;
· listen to pupils;
· follow the school's reporting process;
· record significant concerns on CPOMS;
· report safeguarding concerns immediately;
· follow up concerns where appropriate.
Class Teachers
Class teachers will:
· establish a safe and respectful classroom culture;
· respond to initial reports;
· gather factual information where appropriate;
· communicate with parents where required;
· monitor relationships within the class;
· seek senior support where bullying is suspected or confirmed.
Headteacher
The Headteacher will:
· ensure this policy is implemented consistently;
· provide oversight of significant bullying concerns;
· ensure patterns are identified;
· support staff and families;
· ensure appropriate consequences and interventions are used;
· report relevant anonymised information to governors.
DSL
The DSL will lead where bullying overlaps with safeguarding or child-on-child abuse.
SENCo
The SENCo will advise where SEND, disability or additional needs are relevant to the pupils involved or to the school's response.
Governors
The Governing Body will provide strategic oversight.
Governors will receive appropriate anonymised information about:
· the nature and number of bullying concerns;
· significant trends;
· prejudice-based incidents;
· online bullying;
· whether actions taken are effective;
· pupil perceptions of safety where available.
Governors will not routinely investigate individual bullying incidents.
Concerns or complaints about the school's handling of an individual case should be addressed through the school's Complaints Policy.

Where Bullying is Not Substantiated
Where an investigation does not establish that bullying has occurred, this does not mean that:
· the pupil was wrong to report the concern;
· nothing happened;
· the concern was unimportant.
Any inappropriate behaviour or friendship difficulty identified will still be addressed.
Support may still be offered where a pupil has been distressed or affected.
The outcome will be explained to relevant families as far as confidentiality allows.
Pupils will not be sanctioned simply because an allegation they made could not be substantiated.
Where there is clear evidence that a pupil has knowingly and deliberately fabricated an allegation with the intention of causing harm to another person, this may be addressed under the Behaviour Policy.

Complaints
Parents and carers who remain concerned about the school's response should follow the school's published Complaints Policy and Procedure. Where appropriate, concerns should first be raised with the Headteacher. Where a complaint concerns the Headteacher, the route set out in the Complaints Policy should be followed. Where the issue cannot be resolved, parents may use the school's published Complaints Policy and Procedure.
The complaints process does not replace immediate safeguarding procedures where a child may be at risk.

Monitoring and Review
The Headteacher will monitor implementation of this policy.
The policy will normally be reviewed annually and earlier where:
· national guidance changes;
· safeguarding requirements change;
· behaviour systems change;
· monitoring identifies a need for amendment.

Next review: September 2027
Appendix 1 – Staff Quick Guide
RESPONDING TO A BULLYING CONCERN
REPORT
A pupil, parent or member of staff raises a concern.
↓
LISTEN
Take it seriously.
Reassure.
Make safe.
Do not promise confidentiality.
↓
RECORD
CPOMS
Record factual information and immediate action.
↓
ESTABLISH
Consider:
Repeated?
Intentional?
Power imbalance?
Impact?
Previous incidents?
Discriminatory?
Online?
Safeguarding?
↓
ACT
Behaviour consequence
· support for pupil affected
· work with pupil displaying bullying behaviour
· parents
· safeguarding action where required
↓
REVIEW
Has it stopped?
Does the pupil feel safe?
Is further support needed?

REMEMBER
A one-off incident can still be serious.
A discriminatory incident does not need to be repeated before we act.
Safeguarding concern?
DSL IMMEDIATELY
Do not force a restorative meeting.
Do not promise parents information about another child's consequence.
Do not label a child “a bully”.
Describe the behaviour. Address it. Monitor it. Make sure it stops.
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