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	Version
	1.0

	Policy status
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This policy applies to: Employees, supply and agency staff, trainees and contractors. Governors and volunteers are also encouraged to use these arrangements, although statutory whistleblowing protection depends on legal “worker” status.
Related documents: Child Protection and Safeguarding Policy; Staff Code of Conduct; Grievance Procedure; Disciplinary Procedure; Complaints Policy; Low-Level Concerns procedures; Health and Safety Policy; Data Protection Policy; Anti-Fraud/Financial procedures.


Key Manuden Reporting Routes
Manuden Primary School wants staff to speak up early where they reasonably believe there is wrongdoing, risk or unsafe practice in the public interest. A person raising a genuine concern does not need to prove wrongdoing before speaking up.
	Route
	Contact

	Normal internal route
	Phil Molyneux – Headteacher | headteacher@manuden.essex.sch.uk

	If the concern involves the Headteacher, or you do not feel able to approach him
	Sarah Turner – Chair of Governors | s.turner_govs@manuden.essex.sch.uk

	Safeguarding practice – if you feel unable to raise it internally
	NSPCC Whistleblowing Advice Line: 0800 028 0285

	Essex County Council external route
	Counter Fraud Team: 03330 138917 | CounterFraud.Team@essex.gov.uk

	Anonymous ECC route
	EthicsPoint: 0800 89 0011 | access code 833-626-1514

	Independent whistleblowing advice
	Protect: 020 3117 2520


If a child or adult is in immediate danger, call 999. Whistleblowing arrangements must never delay urgent safeguarding or emergency action.
At policy approval, the Governing Body should formally record its whistleblowing arrangements and named contacts in the minutes, as recommended by the Department for Education.
1. Purpose and Commitment
The Governing Body of Manuden Primary School is committed to the highest standards of openness, integrity, safeguarding and accountability. Staff are often the first people to recognise when something is unsafe, improper, unlawful or seriously below the standards expected of a school. They must be able to raise such concerns without fear of victimisation.
This policy explains what whistleblowing is, how concerns should be raised, how the school will respond, the protection available to workers who make qualifying disclosures, and routes for seeking advice or reporting concerns outside the school where appropriate.
Every maintained school should have a whistleblowing procedure. The Governing Body is responsible for agreeing and establishing the procedure, appointing internal contacts and ensuring staff know the internal and local-authority routes available to them.
2. Legal and Guidance Framework
This policy has been prepared with regard to:
Employment Rights Act 1996 – Part IVA (protected disclosures), as amended
Public Interest Disclosure Act 1998
DfE: Maintained schools – governance guide (updated July 2026)
DfE: Whistleblowing procedure for maintained schools
Department for Business and Trade: Whistleblowing guidance for employers (April 2026)
Keeping Children Safe in Education 2026
GOV.UK: Whistleblowing – list of prescribed people and bodies (updated June 2026)
Essex County Council Whistleblowing Policy / Speak Up arrangements
3. What Is Whistleblowing?
Whistleblowing is the disclosure of information about suspected wrongdoing or danger at work where the person raising the concern reasonably believes the disclosure is in the public interest. A qualifying disclosure may concern something that happened in the past, is happening now or is likely to happen.
Under current whistleblowing law, relevant wrongdoing includes a reasonable belief that one or more of the following has occurred, is occurring or is likely to occur:
a criminal offence, including fraud, theft, bribery or corruption;
a breach of a legal obligation;
a miscarriage of justice;
a danger to the health or safety of any person;
damage to the environment;
sexual harassment;
deliberate concealment of information tending to show any of the above.
Examples in a school context
unsafe or unlawful safeguarding practice, including failures to act on child-protection concerns;
deliberate falsification of records, assessment information, attendance data or financial information;
fraud, theft, bribery, misuse of public funds or serious financial irregularity;
serious breaches of health and safety requirements;
unlawful discrimination, sexual harassment or systemic abuse of authority;
concealment of serious wrongdoing, including attempts to suppress or destroy evidence;
conduct that creates a serious risk to pupils, staff, the public or the proper operation of the school.
4. Whistleblowing, Grievances, Complaints and Safeguarding
Not every concern is whistleblowing. The school will help route a concern to the correct procedure; raising it under the wrong heading will not be used as a reason to ignore it.
	Type of concern
	Normal route

	Personal employment issue affecting you
	Use the Grievance Procedure, unless the issue also raises a wider public-interest wrongdoing.

	Complaint from a parent/carer about the school
	Use the school Complaints Policy.

	Concern that a child may be at risk of harm
	Act immediately under the Child Protection and Safeguarding Policy and report to the DSL/deputy. Do not wait for a whistleblowing process.

	Safeguarding concern/allegation about an adult working with children
	Use the allegations/low-level-concerns route in the Child Protection and Safeguarding Policy. The LADO route may apply.

	Wrongdoing or serious unsafe practice in the public interest
	Use this Whistleblowing Policy.

	Suspected fraud, bribery or serious financial irregularity
	Use this policy; the matter may also be referred to Essex Counter Fraud and/or another appropriate authority.


5. Who Can Raise a Concern?
These procedures are available to employees, agency and supply staff, trainees and contractors. Governors and volunteers are also encouraged to raise concerns through the same routes so that the school can act on potential wrongdoing.
Statutory protection under the Employment Rights Act 1996 depends on whether the person falls within the legal definition of a worker and whether the conditions for a protected disclosure are met. Volunteers and governors may not have the same statutory employment protection, but Manuden will not tolerate retaliation against anyone who raises a genuine concern responsibly.
6. Protection and Support
No victimisation
The school will not tolerate bullying, harassment, intimidation, threats, loss of opportunities or any other detrimental treatment because a worker has raised a concern which they reasonably believe to be in the public interest. Workers who make a protected disclosure have statutory protection from detriment and, for employees, dismissal because of the disclosure.
A concern can be mistaken
A person will not be criticised or disciplined simply because a concern raised in good faith turns out to be mistaken or is not substantiated. The purpose of whistleblowing is to enable concerns to be examined before harm occurs or becomes more serious.
Knowingly false allegations
If an investigation establishes that an individual knowingly and deliberately made a false allegation, for example to cause harm to another person, the matter may be dealt with under the appropriate conduct or disciplinary procedure. This is different from a genuine concern that is not ultimately substantiated.
Independent advice
A person considering whistleblowing may seek confidential advice from their trade union, professional association, legal adviser, Acas or Protect. Seeking advice does not prevent a later disclosure from being considered under this policy.
7. Confidentiality and Anonymous Concerns
Confidentiality
The school will take reasonable steps to protect the identity of a person raising a concern where confidentiality is requested. Information will only be shared where necessary to assess or investigate the concern, take action, meet a legal duty or ensure fairness to those affected.
Absolute confidentiality cannot be guaranteed. For example, a person may need to give evidence in disciplinary, safeguarding, regulatory or legal proceedings. Where this becomes necessary, the school will discuss the position with the whistleblower as far as possible.
Anonymous reporting
Anonymous concerns will be considered, particularly where they identify serious risk. However, anonymity may make it harder to clarify information, investigate fully or provide feedback. Where possible, staff are encouraged to provide a confidential means of contact, including through the independent EthicsPoint route if they do not wish to identify themselves to the school.
8. How to Raise a Concern Internally
SPEAK UP  →  RECORD  →  ASSESS  →  INVESTIGATE / REFER  →  ACT  →  FEEDBACK
A concern may be raised verbally or in writing. A worker does not need to produce a completed case or prove the allegation. They should provide the information they reasonably have available.
Step 1 – raise the concern
Normally raise the concern with Phil Molyneux, Headteacher.
If the concern involves the Headteacher, or you reasonably do not feel able to approach him, raise it directly with Sarah Turner, Chair of Governors.
If the concern is urgent safeguarding practice and you feel unable to raise it internally, use the NSPCC Whistleblowing Advice Line or another appropriate external route without delay.
Information that is helpful
what happened or what you believe may happen;
who is involved;
when and where it happened;
why you believe the matter is wrongdoing, unsafe or unlawful;
any documents or information you already have;
whether the concern has been raised before and, if so, what happened;
any immediate risk to children, adults, public funds, evidence or safety.
Do not investigate the concern yourself, confront the person involved, access records you are not entitled to see, or delay urgent safeguarding/emergency action in order to gather evidence.
9. How the School Will Respond
The person receiving the concern will make an initial assessment promptly and decide the most appropriate route. This may include internal investigation, safeguarding action, referral to the LADO, Children’s Social Care, police, Counter Fraud, HR, the local authority, auditors or another regulator.
Where practicable, the whistleblower will normally receive acknowledgement within five working days and be told who is handling the matter. The school will aim to complete an initial assessment within ten working days, although serious or complex matters may require immediate external referral or a longer investigation.
The school may appoint an investigator who is sufficiently independent of the subject of the concern. Where the Governing Body considers it appropriate, external HR, legal, audit, safeguarding or specialist support may be used.
Feedback
The whistleblower will be given as much feedback as the school can reasonably provide, including whether the matter has been considered and, where appropriate, whether action has been taken. The school may be unable to provide details of another person’s disciplinary, safeguarding, medical or confidential information.
No guarantee of a particular outcome
Raising a concern gives the school an opportunity to examine potential wrongdoing; it does not give the whistleblower control over the investigation or entitlement to a particular disciplinary or management outcome.
10. Safeguarding Whistleblowing
Keeping Children Safe in Education 2026 requires staff to know how to raise concerns about safeguarding practice. Where a member of staff is concerned that safeguarding arrangements are unsafe, concerns are not being acted upon, or practice may place children at risk, they should speak up immediately.
Where possible, report the concern through the school safeguarding and whistleblowing routes without delay.
If the concern involves the Headteacher/DSL, report to the Chair of Governors and use the allegations procedure where relevant.
If you feel unable to raise safeguarding practice internally, contact the NSPCC Whistleblowing Advice Line on 0800 028 0285.
If a child is in immediate danger, call 999. If a child may be at risk of significant harm, follow the Essex Children and Families Hub referral route; whistleblowing must not delay a safeguarding referral.
11. External Disclosures
The school encourages concerns to be raised internally where it is safe and appropriate to do so, because this often allows the quickest response. However, whistleblowing law recognises circumstances in which a disclosure may be made to an appropriate external body.
Essex County Council
DfE guidance says maintained-school staff should know whom they may contact within the local authority if they feel they need to report outside the school. Essex County Council publishes the following whistleblowing routes:
Counter Fraud Team: CounterFraud.Team@essex.gov.uk | 03330 138917;
EthicsPoint independent Speak Up service: 0800 89 0011, access code 833-626-1514.
Prescribed persons and regulators
A worker may make a protected disclosure to a relevant “prescribed person” where the legal conditions are met. The correct body depends on the subject of the concern. Examples include:
Secretary of State for Education – matters relating to maintained schools (DfE: 0370 000 2288);
NSPCC – matters relating to child welfare and protection (0800 028 0285);
Information Commissioner – data protection and freedom of information;
Health and Safety Executive – relevant health and safety matters;
National Audit Office / Comptroller and Auditor General – relevant concerns about public business, fraud, corruption and value for money.
The current GOV.UK list of prescribed people and bodies should be checked before making a disclosure to ensure that the issue falls within that body’s remit.
Media and social media
Disclosure to the media, social media, campaign groups or other third parties has a much higher legal threshold for protection and may also risk confidentiality, safeguarding or data-protection breaches. Staff considering wider disclosure are strongly advised to obtain independent legal or whistleblowing advice first.
12. Roles and Responsibilities
Governing Body
agrees and establishes the whistleblowing procedure;
ensures at least one staff and one governor reporting route are available;
ensures staff know the school and local-authority routes;
ensures concerns involving the Headteacher can be raised independently;
receives anonymised assurance about the operation of the procedure and reviews it annually;
ensures no person who is implicated in a concern leads the investigation or decision-making about it.
Headteacher
promotes an open culture in which staff can speak up;
ensures the policy is shared during induction and is readily accessible to all staff;
receives and responds to whistleblowing concerns unless personally implicated;
ensures appropriate records, referrals and investigations are made;
protects whistleblowers from victimisation and takes concerns about retaliation seriously.
Chair of Governors
acts as the principal governor contact for whistleblowing concerns;
receives concerns involving the Headteacher or where internal escalation to the Headteacher is not appropriate;
seeks appropriate HR, legal, safeguarding or local-authority advice and arranges independent handling where necessary.
All staff
speak up where they reasonably believe wrongdoing, unsafe practice or concealment may be occurring;
raise concerns responsibly and provide information honestly;
maintain confidentiality and do not conduct their own investigation;
cooperate appropriately with an investigation;
do not victimise or disadvantage anyone for raising a concern.
13. Record Keeping and Data Protection
Whistleblowing records will be factual, secure and access-restricted. They may include the concern raised, risk assessment, decisions, referrals, investigation steps, outcomes and action taken. Records will be retained in line with the school’s retention arrangements, legal obligations and advice where litigation, safeguarding or regulatory action is possible.
Whistleblowing information is personal data and may also contain special-category or safeguarding information. It will be processed in accordance with UK data-protection law, while recognising that data-protection requirements do not prevent proportionate information sharing where this is necessary to safeguard a child or respond to serious wrongdoing.
14. Monitoring, Learning and Review
The Governing Body will review this policy at least annually and earlier where legislation, DfE guidance, Essex arrangements or named contacts change. The school will also review the procedure following a significant whistleblowing case where learning indicates that systems should be improved.
The Governing Body should receive appropriate anonymised information about the use and effectiveness of the procedure. Reporting must protect confidentiality and must not compromise investigations or individual employment rights.
Next review: September 2027.
Appendix 1 – Staff Quick Guide: Speaking Up at Manuden
If someone is in immediate danger: call 999. If a child may be at risk: follow safeguarding procedures immediately. Do not wait for whistleblowing paperwork.
	Situation
	What to do

	I have a concern about wrongdoing / unsafe practice
	Tell Phil Molyneux, Headteacher.

	The concern involves Phil, or I do not feel able to approach him
	Tell Sarah Turner, Chair of Governors.

	I cannot raise a safeguarding-practice concern internally
	NSPCC Whistleblowing Advice Line: 0800 028 0285.

	I need an external Essex route
	Counter Fraud: 03330 138917 / CounterFraud.Team@essex.gov.uk; EthicsPoint: 0800 89 0011, code 833-626-1514.

	I want independent advice
	Protect: 020 3117 2520; or your union/professional association/legal adviser.


Remember: you do not need proof before raising a genuine concern. Give the information you reasonably have, do not investigate it yourself, and do not be deterred because you are unsure which procedure applies.
Appendix 2 – Useful External Contacts
	Contact
	Details

	NSPCC Whistleblowing Advice Line
	0800 028 0285 – Safeguarding practice / child welfare and protection

	Protect – independent whistleblowing charity
	020 3117 2520 – Free confidential whistleblowing advice

	Essex County Council Counter Fraud Team
	03330 138917 | CounterFraud.Team@essex.gov.uk – External local-authority route / fraud and wrongdoing

	Essex EthicsPoint Speak Up service
	0800 89 0011 | code 833-626-1514 – Independent / anonymous ECC reporting route

	Department for Education
	0370 000 2288 – Secretary of State is a prescribed person for maintained-school matters

	Police
	999 emergency / 101 non-emergency – Immediate danger or suspected crime
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